Gowrie

VICTORIA

Looking to Make the Most of
Your School Readiness Fundmg?

Targeted coaching support for Victorian funded
kmdergarten programs.

We offer a suite of coaching packages that services can choose from, with the
flexibility to tailor an approach that aligns with your goals, priorities and budget.
Working alongside your team, we'll support you to develop practical strategies you can
implement straight away, with ongoing support to embed change over time.
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Looking to strengthen practice in your service?


https://forms.zohopublic.com/gowrievictoria/form/WebsiteEnquiry/formperma/U_0CwHthNFD0ujLdR3Tj-R1V3ZAksS0WwNCetnxB5sU

Package Inclusions

Depending on the package, your coaching program may include a combination of the
following elements. Set packages include specified components, while tailored
packages are developed in consultation with your service to respond to your goals,

priorities and budget.

Foundation Session

Your program begins with a guided
discussion with your coach to identify
your service's needs, clarify goals and
establish a clear focus for your coaching
program. Together, you'll agree on
priorities and ways of working that
support your team to achieve meaningful
and sustainable outcomes.

Gowrie Learning Hub

As part of your coaching program, you'll
have access to Gowrie's Learning Hub.
This digital platform offers microlearning,
self-paced flagship courses, webinars,
practice videos, tools and curated
resources drawn directly from Gowrie
programs and practice across our
services.

Online Coaching Sessions

Online coaching sessions are available
via Zoom or Microsoft Teams. Working
with your coach, you'll reflect on
strengths, explore challenges and
successes, and identify practical
strategies to support professional growth
and strengthen practice.

Face-to-Face Coaching Sessions
Face-to-face coaching combines
observation, modelling, coaching in the
moment and professional discussion.
Coaches work alongside teachers and
educators to understand your context,
strengthen practice, support critical
reflection and build capability within the
team.

Whole Team Workshops

Customised professional learning
sessions support the goals and priorities
of your service. Workshops create
opportunities for team collaboration,
critical reflection and the development of
a shared vision, and can be delivered
online or at your service.

Study Tours at Gowrie

Join a half-day guided tour at one of
Gowrie's Early Learning and Kindergarten
services. Explore practice in action
through observation, professional
discussion and coaching aligned to your
team's learning goals. Service may
register two-four participants depending
on your selected package.

Communities of Practice
Communities of Practice (CoPs) provide
opportunities to connect with educators,
teachers and teams about practice
change, facilitated by an experienced
Gowrie Coach. Through collaborative
discussion and critical reflection,
participants deepen their understanding
of practice and identify strategies to
strengthen and sustain improvement.

Do you have a number of services
wanting to access Gowrie coaching
Programs via SRF?

Have you considered pooling your
funding to develop an organisational-
wide approach?

Contact Gowrie Victoria today to discuss your options.
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